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> How to do personalized swapping?
> Could it be training-free?
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Attention Variable in Diffusion Process correlates with the generated image
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Photoswap: Swapping subject without training
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1. Convert subject into new token 4. Swap attention variable during diffusion process
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——> Transfer M: self-attention map, A: cross
attention map, ¢: attention output




Swapping Results on different subjects
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Results on Images
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(a) Multi-subject swap. (b) Occluded subject swap.



https://photoswap.github.io/
Contact: Jing Gu, jgu110@ucsc.edu
Check our poster at
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